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The Diocese of Louisiana Executive Board 
Meeting September 9 ,  2 023

SECC 

AGENDA 

Opening 
 Opening Prayer
 Certification of a Quorum
 Approval of Minutes

 July 8, 2023 Regular Meeting - Zoom
 August 8, 2023 Special Meeting - Zoom

Ministry Updates 
 Activity in the Diocese

 Bishop’s Report   Bp. Duckworth 
 Transition & Status Tracking Cn. MacIntire  
 Youth and Young Adults/Congregational Development  Cn. Reid  

Planning for the Future 
 Disaster Prep Appointment: Paul Allman  Bp. Duckworth 
 Vision/Mission Statement “ 

Financial and Related Reports 
 Episcopal Diocese of Louisiana  Chris Speed & Alan Brackett 
 SECC Report  Tanja Wadsworth 
 Mt. Olivet Update - In packet

Action Items 
 2023 Convention Budget  Cn. Reid 
 Ministry Architects Proposal: College Chaplaincy  Bp. Duckworth & Cn. MacIntire 
 2024 Minimum Clergy Compensation  Chris Speed 
 2024 Assessments Update Cn. MacIntire, Alan Brackett, Chris Speed 
 2024 EDOLA Budget  Chris Speed, Alan Brackett, Keith Crawford 
 Vote to approve three Nominations for Disciplinary Board  Cn. MacIntire 
 Holy Spirit Baton Rouge Property Sale Update  Bp. Duckworth 
 All Saints School Vicksburg “ 

Concluding Matters 
 2023 Meeting Dates: November 11 (Zoom)
 2024 Meeting date: January 13, 2024 - St. James, BR
 2023 Phone Conference Dates: October 17, December 12
 Adjourn—Go in peace to love and serve the Lord!
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The Diocese of Louisiana Executive Board Meeting 

Via Videoconference 

July 8, 2023 

10:00 AM  

The 345th Regular Meeting 

 

Present from the Board and Ex-Officio with vote: 

Alan Brackett, Anita Byrne, Keith Crawford, The Very Rev’d Tommy Dillon, The Rev’d Lynn Hooks, 
Nancy Hubbard, Jeanne Robertson, Nancy Stich, Bro. Todd Van Alstyne, Marsha Wade, The Rev’d Jane-
Allison Wiggins and Mark Williamson 

 
Present from the Bishop’s Staff and Ex-Officio without vote: 

The Rev’d Canon Morgan MacIntire, The Rev’d Canon Allison Reid and Chris Speed  

Whitney Drennan, Head of School, St. Martin’s Episcopal School, Metairie 

 
Guests: 

The Rev’d Robert Beazley, Rector, St. Michael’s Episcopal Church, Mandeville 
A quorum of the ExecuƟve Board being present, Canon MacInƟre began the meeƟng with prayer. 
Nancy Hubbard, Vice President of the ExecuƟve Board, chaired the meeƟng in the Bishop’s absence. 
 

Approval of Minutes 

Minutes for the April 18 and April 25, 2003, Special meetings, the May 13, 2023 Regular meeting and the 
June 13, 2003 Special meeting were presented. 

Motion by Alan Brackett, second by Mark Williamson, to approve the minutes of the April 18 and April 
25, 2003 Special meetings, the May 13, 2023 Regular meeting and the June 13, 2003 Special meeting, as 
presented. 

Motion carried. 

 
Ministry Updates  

Bishop’s Report 

The Bishop’s report was presented in writing as part of the meeting packet.  

 
Canon MacIntire announced the Bishop’s appointment of a new vice chancellor, Alex Breckinridge, a 
parishioner at Trinity, New Orleans, and a partner in the New Orleans office of Jones Walker.  

Canon MacIntire also reported that they are in discussions with Ministry Architects about the work of 
revisiting and reviewing the role and viability of college chaplaincies. Ministry Architects will review 
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where we are now across a broad spectrum of criteria, then see how we compare with other dioceses. 
Their report is due July 25, 

Transition & Status Tracking 

Canon MacIntire announced that The Rev’d Trish Toburen will be the new associate at St. Luke’s, Baton 
Rouge. 

St. Anna’s, New Orleans has entered into an agreement with The Rev’d Don Owens to be interim rector, 
starting August 1 and continuing for 9-12 months, following Fr. Terry’s retirement in July. 

Canon MacIntire and The Very Rev’d Jay Angerer have updated the Discernment Application Packet and 
are working on revisions to the discernment process.  

Virginia Theological Seminary has asked the Diocese to partner with them in the Thriving in Ministry 
program for clergy development. Bishop has recruited four clergy to represent our diocese in the 
initiative. 

Additional information on transition and status tracking and these ministry initiatives can be found in 
Canon MacIntire’s written report submitted as part of the meeting packet.  

 
Youth and Young Adults 

Canon Reid reported that the Diocese is working with Ministry Architects on a new direction for Youth 
Ministry, shifting away from weekend events to providing resources, mentoring and youth leadership 
development. Four new focus areas have emerged from the work with Ministry Architects. Those are to 
form a student leadership council, to strengthen relational connections between local church youth leaders 
across EDOLA, to resource local church youth leaders, staff and volunteers, and to offer one significant 
“mountaintop event” each year to bring youth together for a purposeful, memory-making, spiritually 
impactful experience. 

 
Congregational Development 

Preparations continue for the Annual Meeting of Convention in 2023, to be held October 27-28 at St. 
Martin’s School, Metairie. 

EDOLA has received a $5,000 Discernment Grant from New Episcopal Communities to determine the 
best direction for Latino Ministry in two distinct metropolitan areas. Next steps are to apply for a $30,000 
Seed Grant to further develop a Latino/Hispanic Ministry Plan.  

Additional information on these programs and initiatives can be found in Canon Reid’s written report 
submitted as part of the meeting packet.  

 
Planning for the Future 

St. Michael’s Capital Campaign 

Fr. Robert Beazley made a presentation to apprise the Board of details of St. Michael’s planned capital 
campaign. His written presentation is contained in the meeting packet. 

No action was taken. 
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Holy Spirit, Baton Rouge Property Sale 

An offer has been made to purchase the Diocesan property formerly owned by Holy Spirit of Baton 
Rouge to the East Baton Rouge Recreation and Parks Commission for the sum of $475,500, with 
proceeds from the sale to go into an endowment fund. 

Motion by Nancy Stich, second by Fr. Tommy Dillon, to approve the sale, subject to deletion of the “note 
to draft” in the draft sale document presented to the Board. 

Anita Byrne recused herself. 

Motion carried. 

 
Holy Comforter 

Canon MacIntire reported that she had visited the Holy Comforter campus with the Bishop. There was 
mildew on the ceiling, water damage, and HVAC issues in the church space. Chris Speed reported that 
there is $5,000 in the Diocesan budget for maintenance and repairs at Holy Comforter. If will not be 
sufficient to cover the costs, they will come back to the Board for additional funds. They are awaiting 
quotes and estimates on the scope of work. 

No action is required. 

 
Financial and Related Reports 

Agreed Upon Procedures Report 

Alan Brackett presented to the Board a draft letter of engagement, under the terms of which the CPA firm 
of Bourgeois Bennett will develop Agreed-Upon Procedures for examining church finances and use those 
procedures to examine internal controls and procedures in operations at St. Augustine's Episcopal Church, 
Metairie, during the year ending June 30, 2023. This is a step in the formulation of a set of Agreed-Upon 
Procedures for the Diocese in furtherance of the Bishop's goal to prevent or reduce loss from mishandling 
or theft of funds by establishing protocols for good practices in financial management for congregations 
that ensure funds are properly handled and potential issues are discovered early. 

Motion by Nancy Stich, second by Mark Williamson, to approve the engagement letter with Bourgeois 
Bennett and the Agreed-Upon Procedures formulated as part of that contract. 

Motion carried. 

 
EDOLA Financials 

Chris Speed noted that there was not much to note in the financial reports. Revenues are where we expect 
them to be at this point in the budget cycle. Expenses are under budget.  

 
SECC Report 

The Executive Director’s written report is contained in the meeting packet. Chris Speed reported that the 
SECC financials are in good shape. They budgeted for a loss of $76,000, but that loss has been much less 
than anticipated, $13,000 year-to-date.  
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Mt. Olivet Update 

Fr. David Casey’s written report on the current status of the renovation work at Mt. Olivet is contained in 
the meeting packet.  

No action is required. 

 
2024 Assessment Update 

Canon MacIntire gave an update on the status of assessment notices returned by congregations. Three 
congregations have not yet returned their assessment notice. Those are Incarnation, Amite; St. Martin’s, 
Metairie; and St. Anna’s, New Orleans. Canon MacIntire does not anticipate than any of those 
congregations will ask for an assessment review. 

Congregations that have asked for an assessment review meeting are: St. Michael’s and All Angels, Baton 
Rouge; St. Matthew’s, Bogalusa; Christ Church, Covington; St. Mary’s, Franklin; St. Augustine’s, 
Metairie; St. Andrew’s, New Orleans; St. George’s, New Orleans; and Trinity, New Orleans. 

Reports on those assessment meetings will be presented at the September 9 Board meeting. 

 
Executive Session 

At this time, the Board was called into Executive Session for the purposes of discussing the Lily 
Foundation Grant and a matter involving the Diocese of Texas. 

 
Concluding Matters 

There being no other business, the meeting was adjourned at 11:20 am. 

Future meeting dates: 

2023 Regular Meeting dates: September 9 (SECC), November 11 (Zoom) 

2023 Phone Conference dates, as needed: October 17, December 12 

2024 Regular Meeting dates: January 13, 2024, St. James, Baton Rouge 

 
Respectfully Submitted, 

Marsha Wade, Secretary 
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The Diocese of Louisiana Executive Board Meeting 
August 8, 2023 

2:00 pm 
Via Video Conference Call 

Special meeting  
 
 
Present from the Board and Ex-Officio with vote: 
The Rt. Rev’d Shannon Duckworth, Alan Brackett, The Rev’d Tommy Dillon, The Rev’d Robert 
Hadzor, Jeanne Robertson, Nancy Stich, Br. Todd Van Alstyne, Marsha Wade and Mark 
Williamson 
 
Present from the Bishop’s Staff and Ex-Officio without vote: 
The Rev’d Canon Allison Reid, and Chris Speed 
Whitney Drennan, Head of School, St. Martin’s Episcopal School, Metairie 
 
Guests: 
Susan Talley, Vice-Chancellor 
 
A quorum of the Executive Board being present, Bishop Duckworth began the meeting with 
prayer. 
 
Vice-Chancellor Susan Talley presented to the Board a proposed Commercial Lease Agreement 
under the terms of which The Diocese of the Episcopal Church of Louisiana would lease to 
Metairie Tacos, LLC, for an initial lease period of ten years, a parcel of property in the Haring 
Trust, described as follows: 
 

A certain portion of land in the Parish of Jefferson, State of Louisiana, in Square 3, Unit 
4, Green Acres Subdivision, 8th Ward, bounded by Veterans Memorial Boulevard, Haring 
Road, Orlando Street, and the easterly boundary line of the said subdivision measuring 
122.83 feet on Veterans Memorial Boulevard, 232.87 feet front on Haring Road, 122.83 
feet front on Orlando Street, and 232.87 feet on the easterly boundary line, together with 
the buildings and other improvements thereon, bearing the municipal address 5257 and 
5261 Veterans Memorial Blvd., Metairie, LA (the “Primary Premises”),  
 
In addition to the Primary Premises, the Premises also includes any and all rights of the 
Landlord to the area of land directly adjoining the above-described property at the 
easterly boundary line of such property and continuing easterly until reaching the 
westerly boundary of the neighboring Pontchartrain Gardens Subdivision, Section D 
(such area of land, the “Supplemental Premises”); provided, however, that any and all 
obligations of the Landlord to Tenant with respect to the Supplemental Premises 
(including without limitation any obligation to cause the Tenant to deliver or be in 
peaceable possession thereof) is limited to Landlord’s actual ownership of the 
Supplemental Premises (which is not represented or warranted in any way by Landlord).  
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The terms of the lease include a Right of First Offer in favor of the tenant should the Diocese 
decide to sell the property. Talley noted for the Board that the parcel to be leased is not adjoining 
any other parcel in the Haring Trust properties.  
 
Motion by Nancy Stich, second by Jeanne Robertson, to approve the Diocese leasing the above 
described property to Metairie Tacos, LLC under the terms and conditions of the Commercial 
Lease Agreement presented to the Board. 
 
Motion carried. 
 
There being no additional business, the meeting was adjourned at 2:10 pm. 
 
Respectfully Submitted, 
 
 
Marsha Wade 
Secretary of the Diocese 
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Bishop’s Report 

September 9, 2023 

Executive Board 

 

Overview of activity: 

 
July: Month of vacation.  We had a wonderful family trip to the beach, and I took 
Tucker on his first college visit.  I was pulled back in the last week of July to handle a 
pending Title IV issue.  But all in all, it was a wonderful time away. I will plan to take 
off similar time next summer.   

 
House of Bishops Activities: 

o Virtual HOB meeting: September 19-23, 2023 
o Update on letter to HOB regarding Title IV issues and bishops 

 
Diocesan Visitations: 

8/6: St. Timothy’s LaPlace 

8/12-13:  St Mary’s, Morganza/St. Paul’s-Holy Trinity, New Roads 

8/22:  Lambeth House 

8/20: St. Mark’s, Harvey 

8/26:  Episcopal Board Retreat 

 
Upcoming Events: 

St. Paul’s School, Lakeview 

Dodwell House dedication and ribbon cutting 

Installation of Whitney Drennan as HOS at St. Martin’s 

St. James’ Place Dedication and Chapel blessing 

Diocesan Convention: Faith Amplified 

 
Chancellors:  Appointment of Alex Breckinridge and Bob Nolan as Vice Chancellors 
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SECC: Development of Executive Committee.  Upcoming Strategic Planning meeting with 
Rob Watson of ECCC.  HVAC system ordered and will be installed in early fall. 

 
Flooring update: Jay Albert will be replacing the floors on the 1st floor of the Noland 
Center under the supervision of potentially Joe Holt. Jamar Construction will assume 
100% of this cost.   

 
Mission and Vision Work:  

o Day on Deacons 
o Continued development of Creation Care Committee 
o Racial Healing-Will meet with Liz Embler-Beazley after she returns from her 

maternity leave. 
o Preparations for Convention (Allison will update in her report):  We implemented 

an entirely new registration format 
o St. Augustine’s, BR and St. Margaret’s BR-partnership in ministry 
o Acolyte Festival: Extraordinarily successful event at the cathedral with over 70 

participants. Event already scheduled for 2024 
o Continued work on Lilly Grant and implementation 
o COM development:  New application process and new additions to the 

Commission, including another deacon 
o Very successful Clergy Day at the SECC 
o Thriving in Ministry-Cohorts being formed 
o Rob Courtney-Training at Mennonite Peace Institute-Helping with parish conflict 

issues 
o Paul Allman:  New Diocesan Disaster Coordinator 
o Development of Finance Committee for the diocese 
o Worked directly with parishes and Church Insurance to address increases in 

property insurance rates 
 

Upcoming: 

o Sewanee Board of Trustees-October 17-19 (Installation of Rob Pearigen) 
o Visit to Iona School for Ministry-December 
o Visit to VTS:  February 2024 
o Prov IV bishops meeting-December 2023 
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Executive Board Report – Canon to the Ordinary 
September 9th, 2023 
  
Activity Around the Diocese July 2023 – September 20230 

 July 9th: Supply @ St. Luke’s BR 
 July 10th: Assessment Review Committee Planning meeting 
 July 16th: Supply @ St. Margaret’s BR 
 July 20th: Baton Rouge Clergy Day 
 August 13th: Supply @ St. Luke’s NOLA 
 August 14th: Assessment Review Committee Reports/Rec Meeting 
 August 15th: Mock Interview w/St. Andrew’s Search Committee 
 August 17th: St. Augustine/St. Margaret Ministry Partnership Planning w/+SRD 
 August 20th: Supply @ Trinity Morgan City (baptized a deliciously chunky baby)  
 August 23 & 24: Clergy Day @ SECC 
 August 29th: Budget Committee Meeting 

 
Transitions Updates: 

 St. Patrick’s, Zachary: Receiving names/Interviewing 
 Trinity, Baton Rouge: Receiving names for associate candidates. 
 St. Andrew’s, NOLA: First round interviews underway! 
 St. Anna’s, NOLA: Working on Parish Profile + OTM Portfolio.  
 Trinity, Morgan City: Bringing candidate down for an in-person interview/site visit 

in October! 
 
Other Work: 

 Tamika and I completed the update and revision of our Postulancy Packet for those 
completing their second year of discernment. Both the Discernment Application Packet 
and the Postulancy Packets are due to our office by September 30th. Bishop Shannon 
and I will interview all aspirants in October and extend invitations to our Ministry 
Conference in January! We currently have 5 seminarians and 4 potential 
postulants! 
 

 Karla DuPlantier, Allison Reid, Tamika Gerhardt and I successfully applied for a second 
grant (Seed Grant) through New Episcopal Communities. We should hear about whether 
or not we received it ($30k) in November. We are also in the process of writing our 
Grant report for our first grant (Discernment Grant - $5k).  
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 Bishop and I have been in conversation with Ministry Architects about 

consulting on our college chaplaincy assessment/re-visioning process. The 
proposal they have given us for this process is found in this packet. Bishop 
Shannon, will walk you through it! I will be taking the lead on coaching our re-
visioning team once Ministry Architects completes their assessment of our 
current ministries and leads our visioning summit. 
 

 Chris Speed and I have been walking alongside the Assessment Review 
Committee as they completed their visits and made their recommendations on 
all parishes asking for a reduction. The ARC is a fantastic group and we are 
grateful for their hard work this summer!  
 

 We are looking forward to our Launch Summit for our Lily Grant at the end of 
this month! Bishop Shannon and I are running point on communicating with 
our consultants once a week until we get our Grant Team in place post-
Convention. What an exciting time for our diocese! 
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Our Mission is to provide Hospitality in a Christian environment;  

to encourage our visitors to seek and find  

Spiritual Renewal and Religious Education. 

 

 

ExecuƟve Board MeeƟng, September 9th, 2023  

Solomon Episcopal Conference Center Report  

Tanja Wadsworth, ExecuƟve Director 
 

Financial Reports – January through July reports are aƩached. You will noƟce line 4000 
Event Fee Income shows $480,108.44.  This appears to be less than budgeted.  However, 
aŌer the budget was created, the board decided to separate the income for our food and 
beverages.  You will find this figure on line 4045 Dining Hall Income $234,298.25.  When 
you add the two figures, the total comes to $714,406.69. We are actually over budget in 
event income by $112,323.69. 

Status on debt to the Diocese: Year to date, Solomon has paid $59,550.   

Strategic Planning Consultant – At the end of this month, I will meet with consultant Rob 
Watson from ECCC. He will spend three full days on site. The total process will take a few 
months. We hope to have the completed Strategic Plan in place by the end of the year.  

HVAC Issues at Solomon – HVAC systems in the Chapel and Lodge must be replaced.  The 
esƟmated cost for this project is approximately $80,000.  Gary Solomon has agreed to pay 
the Diocese on Solomon’s behalf.  This project should be completed by the end of October.     

Rural Internet and Office phones Issues – Solomon has struggled with internet and phone 
issues for years.  There is limited availability in such a rural area.  While we had the best 
available, it was sƟll much slower than most guests would like.  Spectrum Internet has 
finally come to our area.   As of August 25th, Solomon is happy to be able to offer fiber opƟc 
internet.  This has much greater speeds than we were able to provide before.  
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Assessment Review 2023 

(2024 Budget, Diocese of Louisiana) 

 

St. AugusƟne’s, Metairie 

Sr. Warden: Dorthea Suthon 

Interim Rector:  The Rev. Jerry Philips 

 

MeeƟng Date:  July 24, 2023 

 

A.  There was a recap of the current participation level of the congregation 
a. There has been a loss of older, good donors which has impacted the pledged 

income of the congregation 
b. Attendance has been fluctuating, but seems to be growing steadily. 
c. There has been some recovery of attendance and participation since the COVID 

pandemic 
d. There have been some, (un-numbered) new families participating 
e. There has been some talk about combining services, but the participation level, 

although not to previous numbers, is such that they have not done so in an 
attempt to attract more participation 

B. They are currently paying back FICA payments of approximately $26,000 
C. There has been follow-up on the audit since the embezzlement 

a. Quarterly review of books with a financial auditor 
b. Had a congregational meeting to explain the situation, which has helped in 

understanding 
c. The Jefferson Parish DA has still not resolved the action to be taken against the 

embezzler.  DA wishes to prosecute but the defense attorney wants to settle 
with restitution. 

D. They have upped their oversight of bank deposits, accounting and data input. 
 

_______________________________      

1. In 2022, this same review team met with the rector and vestry members and after 
hearing the stories of embezzlement and other systemic issues relating to members of 
the congregation we recommended a minimal monthly payment of $100.  This was 
meant to be a show of good faith, commitment to the ministry of the greater church, 
and something that was attainable and would not burden an anxious system. ($1200 
annually) 
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2. The congregation paid that assessment, and in addition, made payments on previously 
unpaid diocesan assessments.  To this end they were paying more than the $1200 2023 
assessment 

3. The congregation, in our estimation, is facing the issues squarely and working towards 
regaining its ministry and reaching other congregational goals. 

4. A part-time Interim Rector is what can be afforded at this time, which lessens, to some 
degree, the expenditures of the parish. 

5. It was offered that an assessment between $5000 and $10,000 would possible for 2024. 
6. After further discussion, the Team recommends a monthly assessment of $600, ($7200) 

for 2024. 
a. This acknowledges the movement forward since the past difficulties 
b. This acknowledges the hard work to relieve past debts 
c. This acknowledges that issues of Federal Tax penalties are not resolved at this 

point and may have a serious impact on the congregational budget. 
d. This acknowledges that there is good movement and commitment within the 

congregation to resolve issues and move forward with hope. 
 

 

RECOMMENDATION:    $7200 2024 Assessment. 

 

 

 

 

 

 

 

Sarah Morris 

The Rev. Canon Ronald Clingenpeel 
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Assessment Review 2023 

(2024 Budget, Diocese of Louisiana) 

 

St. MaƩhew’s, Bogalusa, LA 

Treasurer:  Barbara Strahan 

 

MeeƟng Date:  July 26, 2023 

 

A. Currently the congregation has a supply priest one Sunday per month; a deacon visits 
one Sunday per month; and other Sundays conduct Morning Prayer. 

B. COVID hit the congregation very hard.  Their current Average Sunday Attendance is 15.  
On Morning Prayer Sundays it is 5-6.  Their pre-COVID numbers were between 30-35. 

C. The current Vestry is comprised of seven people, 4 being retired.  There are also health 
issues among Vestry members that make it difficult to operate. 

D. It was noted that there is not a great deal of help to do the regular tasks of the 
congregation and the current Treasurer feels as if she has been “thrown into the fire,” 
to accomplish basic tasks.  Currently the Junior Warden has stopped attending meetings 
and the Treasurer has taken over some of those tasks.  All Vestry officers serve mostly 
by default.  The same 6-8 people do everything. 

E. Financially there are serious issues. 
a. They have lost monthly pledges of almost $1000 because of deaths in the 

congregation 
b. They have had to organize fund raisers to help pay bills 
c. They are readying the rectory for rental.  The Treasurer, in addition to everything 

else, has become the landlord by default. 
d. Future budgets will be built on rentals (parish hall) and fund raisers. 
e. Total income for June, 2023, was $2000. 
f. They are currently dealing with a $2000 deficit from the first quarter of this year. 

 

1. Because of overburdening the current Vestry and the low numbers, there was an air of 
resignation. 

2. The assessment for 2024 is $5189 (432.31 monthly) which would account for about 25% 
of the current monthly income. 

3. There is much work to do here, that is beyond issues of budget.  The people need some 
affirmation and encouragement. 
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In light of the current issues and the need for support from the outside to discover possibiliƟes 
and opportuniƟes, the 2024 assessment seems onerous at this Ɵme.  Spending 25% of a 
monthly budget on this item would do nothing to further the congregaƟon.  We, therefore, 
recommend that a minimal assessment be sought, which, in our view, would give relief to the 
congregaƟon and some room to maneuver while they determine a future.  We are not of the 
opinion that this would be a one-year abatement, but may be necessary for an extended Ɵme 
while the congregaƟon gets re-oriented and re-organized. 

 

RECOMMENDATION:   $1200, 2024 Assessment  

 

 

RECOMMENDATION:    $1200 2024 Assessment. 

 

 

 

 

 

Sarah Morris 

The Rev. Canon Ronald Clingenpeel 
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REPORT OF ASSESSMENT REVIEW TEAM 
Episcopal Diocese of Louisiana 

 

CongregaƟon: St. Mary’s City: Franklin 

Date of meeƟng: 08/03/23 LocaƟon of meeƟng: Teams (Remote)  

RepresentaƟves of congregaƟon aƩending: 

1. Stephen Crawford, Rector, stephen.h.crawford@gmail.com  
2. Debi Lauret, Senior Warden, debi.lauret@gmail.com  
3. Jim Evans, Treasurer, jpe3@cox.net   

 

Members of Assessment Review CommiƩee aƩending: 

1. Alan G. Brackett 
2. Keith L. Crawford 

 

2023 Assessed Amount $19,229  

(Reduced by ExecuƟve Board to $8,712) 

Reduced Assessment Requested $10,676 (Assessment: $19,941) 

How many consecuƟve years has this congregaƟon requested reduced Assessment 
from the ExecuƟve Board? Three 

 
AddiƟonal informaƟon  

Please answer the following quesƟons: 

1. What are the reasons given by the congregation to reduce their assessment? 
What other issues are present (conflict, leadership transition, maintenance 
issues, etc.) that you feel are important? 
 
There no specific reasons other than an ongoing shortfall of revenue to 
expenses. They have historically drawn down principal in their investments to 
pay the shortfall, which has been happening consistently for the 3 years we 
examined. Giving is insufficient to meet operating expenses.  In 2022, income 
was $148,000, investment losses were $246,000, and expenses were 
$232,000. Even without accounting for investment losses, expenses outpace 
income by $84,000. 
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2. What is the congregation’s plan to meet the assessment in the years to come? 
If this is the first year the congregation has requested a reduction, what is 
their 3 year plan?   

 

a. “Not entirely sure.” Committed to the Diocese but not sure how to reach 
full payment of its assessment again. Stewardship has not been a focus. 
Many new members of the church are of very modest means and there is a 
fear of “scaring them off.”  

b. Not applicable. 
 

3. If the congregation has requested an assessment reduction in the past, what 
are their plans for the future? Do you think that they can realistically meet 
these goals? 

 

No specific plans were presented which would indicate that we won’t receive a 
reducƟon request in future years. The Rector and Senior Warden spoke of 
being commiƩed to outreach and bringing more people into the church. With 
that, the Vestry hopes to grow the congregaƟon and with that, support and 
stewardship.   

 

4. Should this congregation meet with the ARC next year? 
Absolutely. 

 

5. Are there any issues that the Bishop/Canon should be aware of? 
 

The current mode of operaƟon is unsustainable. The church is drawing more 
from its endowment than it reasonably should and will deplete its resources if 
not remedied and the finances stabilized. 

Recommended Assessment ReducƟon: Not more than $5,000.00. Required 
parƟcipaƟon in stewardship training program and financial planning/budgeƟng 
program. 
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REPORT OF ASSESSMENT REVIEW TEAM 
Episcopal Diocese of Louisiana 
 
CongregaƟon: St. George’s City: New Orleans 
 
Date of meeƟng: 08/17/23 LocaƟon of meeƟng: St. George’s  
 

RepresentaƟves of congregaƟon aƩending: 

4. Stephanie Fox, Rector, rector@stgeorge-nola.org  
5. Martin Davies, Senior Warden, mdavies@tulane.edu 
6. Amy Reggio, Junior Warden, nolajensen@gmail.com  
7. Brian Reid, Treasurer, treasurer@stgeorge-nola.org    

 

Members of Assessment Review CommiƩee aƩending: 

3. Alan G. Brackett 
4. Ann Van 

 

2023 Assessed Amount $36,824 (Accepted and being paid.) 

Reduced Assessment Requested $24,000 (Assessment: $44,449) 

How many consecuƟve years has this congregaƟon requested reduced Assessment 
from the ExecuƟve Board? Last reducƟon was for 2022 post-Hurricane Ida, when the 
assessment of $36,876 was reduced to $9,219. 

AddiƟonal informaƟon  

Please answer the following quesƟons: 

6. What are the reasons given by the congregation to reduce their assessment? 
What other issues are present (conflict, leadership transition, maintenance 
issues, etc.) that you feel are important? 
 
At the time of Hurricane Ida the parish was insured by Church Mutual with a 
deductible of $120,000. Hurricane repairs have been repaired but the parish 
owes $86,650 to the contractor, being paid in quarterly installments of 
$10,831.25 to be completed March 1, 2025. 
 
In the past year, a boiler had to be replaced at a cost of $70,000, in addition to 
other repairs. Income was inflated by taking the $70,000 out of the 
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endowment, in addition to a $200,000 bequest used to pay for repairs and 
operating expenses. 
 

7. What is the congregation’s plan to meet the assessment in the years to come? 
If this is the first year the congregation has requested a reduction, what is 
their 3 year plan?   

 

c. The parish was hit by a “triple whammy” of the pandemic, Hurricane Ida 
and losing their rector. As a result, both attendance and pledges dropped 
by over a third. With the new rector in place for 13 months, attendance is 
starting to slowly increase. The parish has sound financial management 
and is committed to the Diocese, as evidenced by full payment of the 
assessment last year. Stewardship has not been a significant focus in the 
past few years, but the new rector is committed to a true stewardship 
program. Stewardship training for the rector and vestry would likely be 
helpful.  

d. Not applicable. 
 

8. If the congregation has requested an assessment reduction in the past, what 
are their plans for the future? Do you think that they can realistically meet 
these goals? 
The Junior Warden was asked to prepare a schedule of deferred maintenance 
so the vestry can clearly communicate to the parish what the church’s needs 
are. If the new rector can help grow the congregaƟon and with that, support 
and stewardship, this parish should be able to resume full payment of the 
assessment.   

 

9. Should this congregation meet with the ARC next year? 
Probably, in order to remain informed of progress with their stated plans. 

10. Are there any issues that the Bishop/Canon should be aware of? 
No significant concerns once the repair debt is paid, assuming there is a 
suitable focus on stewardship and the size of the congregaƟon returns. 

 

Recommended Assessment ReducƟon: We recommend the assessment be 
reduced to $27,500. Suggest parƟcipaƟon in a stewardship training program. 
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