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THE SOLOMON EPISCOPAL CONFERENCE CENTER
BUDGET VS. ACTUALS: FY_2018 - FY18 P&L

January - December 2018

TOTAL

ACTUAL BUDGET OVER BUDGET % OF BUDGET

Income

4000 EVENT FEE INCOME 1,000,571.71 825,000.00 175,571.71 121.28 %

4010 DISC GOLF CONTRIBUTIONS 
INCOME

3,803.00 3,803.00

4011 CONTRIBUTIONS 28,709.03 25,000.00 3,709.03 114.84 %

4012 SECC SUNDAY CONTRIBUTIONS 6,293.64 6,293.64

4025 LOBBY SALES 20.00 20.00

4030 GOLF DISC SALES 390.80 390.80

Total Income $1,039,788.18 $850,000.00 $189,788.18 122.33 %

GROSS PROFIT $1,039,788.18 $850,000.00 $189,788.18 122.33 %

Expenses

6000 ADVERTISING 5,914.21 5,715.00 199.21 103.49 %

6100 AUTO 10,408.86 5,030.00 5,378.86 206.94 %

6120 BANK/CREDIT CARD FEES 2,460.23 1,816.00 644.23 135.48 %

6130 CLEANING & UPKEEP 13,195.77 14,450.00 -1,254.23 91.32 %

6135 CHAPEL EXPENSES 485.30 550.00 -64.70 88.24 %

6160 DEPRECIATION EXPENSE 38,207.00 38,207.00

6165 DINING HALL EXPENSES 113,289.37 101,100.00 12,189.37 112.06 %

6170 DISC GOLF EXPENSES 7,664.96 7,664.96

6180 DUES 3,200.42 3,200.42

6190 ENTERTAINMENT & MEALS 835.49 835.49

6200 EQUIPMENT RENTAL 1,294.36 3,900.00 -2,605.64 33.19 %

6215 EVENT BEE REG PROC FEE 474.51 785.00 -310.49 60.45 %

6220 FLOWERS & GIFTS 271.23 568.00 -296.77 47.75 %

6230 HOSPITALITY 8,115.03 5,432.00 2,683.03 149.39 %

6235 HOUSEKEEPING LINENS/SUPPLIES 17,987.55 17,500.00 487.55 102.79 %

6240 INSURANCE 67,022.37 47,500.00 19,522.37 141.10 %

6240.1 EMPLOYEE HEALTH INSURANCE 97,634.39 41,330.00 56,304.39 236.23 %

Total 6240 INSURANCE 164,656.76 88,830.00 75,826.76 185.36 %

6260 INTEREST EXPENSE 1,184.13 1,184.13

6280 LICENSES 230.00 230.00

6300 OFFICE 19,265.73 3,065.00 16,200.73 628.57 %

6310 OUTSIDE SERVICES 3,663.00 4,800.00 -1,137.00 76.31 %

6320 POSTAGE 506.27 160.00 346.27 316.42 %

6350 PROFESSIONAL FEES 35,670.30 8,677.00 26,993.30 411.09 %

6380 REPAIRS & MAINTENANCE 56,652.46 42,770.00 13,882.46 132.46 %

6400 SALARIES 349,066.16 318,126.00 30,940.16 109.73 %

6403 SALARIES-DIRECTOR 53,367.75 77,964.00 -24,596.25 68.45 %

6405 EMPLOYER PAID PENSION 27,863.90 16,378.00 11,485.90 170.13 %

6440 SUPPLIES 12,829.16 11,285.00 1,544.16 113.68 %

6510 PAYROLL TAX EXPENSE 31,375.57 36,762.00 -5,386.43 85.35 %

6520 TELEPHONE 4,750.82 4,750.82

6530 TRAINING 300.00 300.00
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ACTUAL BUDGET OVER BUDGET % OF BUDGET

6535 UNIFORMS 713.03 713.03

6540 TRAVEL 3,354.36 3,000.00 354.36 111.81 %

6550 UTILITIES 70,977.15 76,610.00 -5,632.85 92.65 %

Total Expenses $1,060,230.84 $845,273.00 $214,957.84 125.43 %

NET OPERATING INCOME $ -20,442.66 $4,727.00 $ -25,169.66 -432.47 %

Other Income

4015 VENDING MACHINE INCOME 122.95 122.95

4020 RENT INCOME 3,500.00 3,500.00

7010 INTEREST INCOME 50.00 -50.00

7020 LOYALTY REWARDS 337.61 337.61

7030 OTHER INCOME 9,706.00 9,706.00

7040 Gain on Sale- Dodge Truck 2,847.00 2,847.00

Total Other Income $16,513.56 $50.00 $16,463.56 33,027.12 %

NET OTHER INCOME $16,513.56 $50.00 $16,463.56 33,027.12 %

NET INCOME $ -3,929.10 $4,777.00 $ -8,706.10 -82.25 %


